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FINANCIAL PLANNING FOR SMEs

The best products and the best marketing in the world
are of little use, if financial side of business is not well
planned / managed.

Financial planning involves assessing

How much funds is required for the business venture
(to arrive at the project cost).

The optimal mix of means of finance to match the
project cost.

The cost of borrowing and other costs.

m Hedging the Risk - operational, market, exchange rate

credit

Economics of the business venture (to determine
profitability, return on investment and cash flow
generation).

PROJECT COST / MEANS OF FINANCE

Project cost = initial capital investment + working
capital needs

Project cost components will include
Infrastructure facilities - land and building.
Plant and machinery.

Working capital margin.

Contingency.

Other costs including pre-operative expenses.

Means of finance will include

Promoters capital contribution.

Capital subsidy under any Government Scheme.
Term Loan and Working Capital Loan components.
Other equity sources like venture capital.




VARIABLE COSTS THAT HAVE A BEARING ON
THE PROJECT

Interest rate would be a key factor in
contracting with Banks / FIs for funds.

For enterprises importing machinery, exchange
rate would be a critical factor.

For export oriented units without imported
inputs exchange rate plays a part in operational
profits

Fees paid for technical know-how would have to
be factored in.

Financial charges.

About TIIC - Facts

Incorporated in 1949 - SFC Act made applicable in 1951 -
TIIC is over 55 years old in SME lending.

Branch network of 30 Branches and 4 Regional Offices spread
throughout the State.

A Developmental Financial Institution for the promotion of
SME's in Tamilnadu - focussing on industrial development rather
than commercial objectives.

Prime activity is term lending to SME Sector.
Cumulative sanctions upto 31-03-2007.
- Over one lakh units assisted.
- Total sanction Rs.5830 lakhs (31% growth in
FY 06-07over preceeding FY).
Average direct employment generation per year - 15,000.

Major sectors of exposure - Textiles, Enginnering / Auto
components, Food processing, Leather.

ISO certified for sanction operations.




TIIC helps SMEs to get into
Top Gear

To capitalize on the opportunities thrown open
in the globalisation era,

SME Units
NEED TO
Increase their market reach
Upgrade the technology
Increase their productivity
Reduce their Cost
Enhance their quality level (ISO)
Improve their logistics (IT enablement)

TIIC encourages SMEs in these key areas

TIIC UNDERSTANDS INDUSTRY

Not only has TIIC been the first choice of New
Entrepreneurs but It continues to partner them as
they grow and is behind many successful units in
Tamilnadu.

Because
TIIC UNDERSTANDS INDUSTRY

We have technocrat customers who approach us with
little to back them except ideas.

We have customers availing loans repeatedly from us
to fund their amazing growth.

We have customers belonging to the second
generation of entrepreneurs assisted by us.



General Term Loan
Equipment Finance Scheme
Windmill Financing
Switchover of loans from other Institutions / Banks
IT Park / Business Space Scheme
Doctors Growth Scheme
Single Window Scheme
Bills Financing Scheme for
TNEB manufacturer suppliers
TWAD Contractors for Work Order from TWAD
For existing customers
Drawee Bill Finance Scheme (for purchase of raw material)
Open Term loan Scheme (for purchase of fixed assets).
Clean Term loan Scheme (for Working Capital).

Technology Upgradation Fund (RTUF) for Textiles
Integrated Development of Leather Sector Scheme
ISO Certification Scheme

New Anna Marumalarchi Thittam (NAMT)

Ministry of Food Processing subsidy

National Horticulture Board Subsidy (for cold
storage, floriculture etc)




We also Finance

Hotels
Nursing Homes
Warehouses / Storage Godowns

Marriage Halls / Convention Centres /
Commercial Complexes

Computer Training Institutes / Other Training
Institutes

Marketing activities
Non-Banking Finance companies (NBFCs)

ADVANTAGE TIIC

Offers fixed interest rate - hedge for interest rate
risk.

Longer repayment period (7 to 9 years) - hedge of
liquidity risk.

Operates Central and State Subsidies - Subsidies reduce
initial capital contribution and also reduce interest costs.
TIIC offers better access to subsidy.

Interest rebate of 3% is offered to SSI units availing
from loan TIIC for modernisation proposals - Interest
cost will come down by 3%.

No hidden cost apart from initial processing / risk
coverage fee




INDIRECT ASSISTANCE GIVEN BY TIIC @
TO SMEs \ &

m Pro-actively disseminating information about %
various Schemes of benefit to SMEs to make '

them aware of such options.

TACT
Tie-up with Commercial Banks for SME working CONTACT US

capital requirements over and above our working THE TIIC LTD,
capital schemes. HEAD OFFICE:

692, Anna Salai,

. : Nandanam, Chennai-600 035.
enabling SME to hedge their exchange rate PHONE NOS. 044-24331203 / 044-24331485

risks on imports as well as exports

Creating awareness on new RBI provisions like

website : www.tiic.org




